International Procurement Competition 
N°COI/HYDROMET/AOI/2025/04
Procurement of 
Five (5) Forecaster Workstations
Answers to clarification questions
	N°
	Questions
	Answers

	1. 
	On page 25, ITB 22.1, it is stated that "Bidders shall not have the option of submitting their bids electronically." 
We have seen that postal deliveries to countries in Africa from North America can be late, even when sent 1 week earlier, and the courier companies not hold themselves liable to responsibility even when the delays are theirs. 
Q1: If a bid were to be late because of such delays out of the bidder's control, would IOC consider a bid valid if there is proof that it is in transit with the courier with enough time in advance?
	The deadline for submission will be the date on which the submission is sent. To this end, the tenderer must send proof of shipment of its tender to the addresses gina.bonne@coi-ioc.org and smc@coi-ioc.org no later than the deadline for submission indicated in article ITB 22.1.
Accordingly, the date for the opening of tenders will be updated by addendum to 13 May 2025.
The Purchaser shall not consider any bid that arrives after the bid opening.

	2. 
	 Also referred to ITB 22.1 on page 25: 
Q2: Would it be acceptable for IOC that additional to the submittance in hard copy of the bid via courier, a bidder also sends their bid in electronic as a back-up?
	Bids will be accepted in their physical version, comprising a paper version and an electronic version on USB flash drive. Please, note that sending by email is not permitted.


	3. 
	Regarding the method used for distributing weather warnings, is it by Media, SMS, Audio Sirens, or any other means?

	The weather warnings will be prepared on these forecaster workstations but disseminated through another system procured in another tender. This end user production system will receive the raw warnings edited into the forecaster workstation. 

	4. 
	Would it be acceptable to do the forecaster station processing and data gathering in the cloud rather than have hardware on the ground everywhere. The reason is that many of the Indian ocean islands are in tropical cyclone regions and often during a cyclone hit local infrastructure can be severely damaged and inoperable. We are also working in the Caribbean and there we decided for the same reason to go to the cloud and just have the display forecaster stations at the offices with a web-based backup.  Then with something like a starlink internet connection you will never lose connection even in the worst of situations.
	The delivery of hardware on the ground is mandatory but the application, hosted at NMHS's headquarters of each country, could be web based to allow deported forecaster to access it.
The cloud option can be proposed as a solution for backup.


	5. 
	It mentions in the bid that the software is to be open source. Does this apply to all software? It is common that often some of the software that are built by companies is not open source.
	There are two lots in the tender, one with open-source software and one with any kind of licence. You can answer to the lot 1 even if your software is not open-source.

	6. 
	 On page 98, "Infrastructure and Installation requirements" table, under "Electrical works, cabling", No 4.5.4, it is stated that "The Contractor shall ensure that the forecaster workstation rooms shall be equipped with potential additional electric capacity and cooling hardware." 
Please clarify whether this means that the Contractor is expected to provide the required equipment with the necessary cooling (ventilation) hardware as per its optimized configuration, which is under the scope of the computer hardware supply, or 
does this mean the Contractor would be expected to supply air conditioning equipment in the rooms intended for housing the forecaster workstations, which would be a scope of the building's infrastructure
	The Contractors are expected to provide guidance on optimal power and cooling facilities required to operate the forecaster workstation. 
They are not expected to provide the necessary cooling (ventilation) hardware.

	7. 
	 On page 62, in the table for "Price Details Schedule for components", No. F14, reads: "Site Acceptance Test (SAT) and training -- Lot 1" 
Please clarify, should the mentioned training and SAT be considered one training and one SAT at regional training centre for all NMHSs, like it is stated in No. F13 for the "Training for Forecaster"? 
We request the same clarification for No. F24 on page 65, related to the same SAT & Training but for Lot 2.
	Training must take place in each country. The cost of the training option at the regional training centre should be provided for information purposes.
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