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DRAFT AGENDA 
MASEPOLREX25 

7th – 11th JULY 2025 
 

Day 1: Monday 7th July 2025  
Venue: Bandari Maritime Academy (BMA), Mikanjuni Rd, Mombasa, Kenya 

8h 00 Registration 

Note: Welcome pack including badge + Exercise booklet + notebook / pen (+ tabards / 
lanyard & badge holder) corresponding to respective allocation in the national 
response system) 

KMA/ IOC  

8h 30 Housekeeping and safety information  BMA 

8h 45 Welcome and opening remarks  

• Capt. William Ruto, Managing Director, Kenya Ports Authority 
• Raj Mohabeer, Indian Ocean Commission 
• Isaiah Nakoru, Ag. Director General, Kenya Maritime Authority 
• Aden A. Millah, Principal Secretary, State Department of Shipping and 

Maritime 
• Ali Hassan Joho, Cabinet Secretary Ministry of Mining, Blue Economy 

and Maritime Affairs 

KMA & IOC 

10h 15 Group photo followed by tea/coffee break  KMA 

PLENARY SESSIONS 

10h 45 Regional Contingency Plan finalization and implementation,  

Including the regional cooperation mechanism support (and OCPP initiative in 
the region) 

Nairobi 
Convention 
Secretariat & 
JNCC/Cefas  

11h 15 Introduction to the Global Initiative Programme & GI WACAF, objectives & 
activities 

M. Laigle 

11h 30 Objectives of the exercise at national-level & regional-level  KMA & IOC  

12h 00 Presentation of the key partners, institutions & others, general status & role, 
and specific role during the FTX: 

o IMO & UNEP/OCHA (15 min) 
o Regional Maritime Security Architecture: RCOC & RMIFC (10 min) 
o ITOPF (and reminder of role of IOPC Funds and P&I Clubs) (15 min) 
o International spill response - OSRL (10 min) 
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o Salvage industry - SMIT (10 min) 
o AMBREY – (10 mins)  
o India – (10 mins)  

13h20 Lunch break   

14h 30 General briefing of all participants, outline of scenario, Exercise facilitation, 
rule of engagement, real vs. simulated actions + allocation of each participant 
in teams  
Note. Identify teams and participants prior the start of the conference 
Note. Check the room layout & options to work on isolated/ round tables, OR 
in different rooms 

KMA & 
Exercise 
Director 

 GROUP SESSION  

15h00 Briefing of participants in the different teams  
 - Reminder of organisation of the different teams & locations 
 - Reminder about expected actions & deliverables for each team 
 - Questions about facilitation, rules of engagement & others 

ECG  

16h 30 End of day 1  

 

Day 2: TUESDAY 8th July 2025 
Locations: KMA building (rooms) + KPA Pollution Control Centre + Vessels for offshore 
response operations 

8h 00 Arrival & Registration at the different locations  KMA 

 EXERCISE  

8h 30 Start of exercise & Alert message  

 Exercise  
 (lunch & coffee break on the fly) 

 

15h 30 News story  

15h 45 Press conference  

16h 00 Quick debrief within each team & End of day  

 
Day 3: WEDNESDAY 9th July 2025 
Locations: KMA building + KPA Pollution Control Center + Vessels) for offshore response 
operations + Shoreline response site  

8h 00 Arrival & Registration at the different locations  KMA 

 EXERCISE  
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8h 30 Continuation of exercise  

 Exercise continued (lunch & coffee break on the fly)  

16h 00 Quick debrief within each team & End of day  
 
 
 
Day 4: THURSDAY 10th July 2025 
Equipment (for each group):  

• White boards/ Projectors/ Flip charts 
Locations: 

• Groups 1-5: KMA facilities  
• Group 6: KPA (Port of Mombasa) 

8h 00 Arrival & Registration at the different locations – for the group sessions KMA 

 GROUP SESSIONS  

8h 30 Start of group sessions  

 Group session n°1: Environmental monitoring & seafood safety 
Facilitators: AR, ITOPF, CEFAS, JNCC 

IMT/ Planning/ 
Environmental 
unit & others 

 Group session n°2: Claims & compensation  
Facilitators: AR, ITOPF 

IMT/ Finance & 
others 

 Group session n°3:  Feedback & recommendations on the Kenya National 
Spill Contingency Plan 
Facilitators: RC, LP-J 

KMA & 
representatives 
of IMT sections  

 Group session n°4: Feedback & recommendations on regional salvage 
capabilities 
Facilitators: RR, KPA 

KPA, SMIT 

 Group session n°5:  Feedback & recommendations on the Regional Plan & 
Operational mechanisms (alert, inventory, directory, information, 
assistance mechanisms, operational procedures etc.)  
 Facilitators: PT & RC/ LP-J 

Representative 
of participating 
countries 

 Group session n°6:  Equipment management after exercise/ spill response 
at the warehouse  
• Morning: cleaning, rinsing, check, inventory, maintenance, storage Good 

Practices 
• Afternoon: classroom session on termination of response operations 
  Facilitators : OSRL & OSMAG 
  Location : Port / OSMAG 

Participants  

 Lunch & coffee break on the fly  
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  Group sessions 
Work continued 
 - Feedback & recommendations 

 

16h 00 End of day  
 
 
Day 5: FRIDAY 11th July 2025 
Venue: Bandari Maritime Academy (BMA), Mikanjuni Rd, Mombasa, Kenya 

8h 00 Arrival & Registration KMA 

 PLENARY SESSION  

8h 30 Presentation from Evaluation team:  
  Result of evaluation matrix for Tuesday & Wednesday 

ITOPF, OSRL, 
Cedre, others  

9h 30 Presentation & feedback from key positions for Tuesday & Wednesday 
(IMT command & section leaders, local IMT leaders, command on the 
field) 

 

10h30 COFFEE BREAK  

11h 00 Feedback from Group sessions N°1, 2, 3, 4, 5 & 6 Session 
rapporteurs 

12h30 Closing words & way forward KMA & IOC 

 Closing ceremony   
 
Note. Internal debriefing Kenya, IOC & ECG in afternoon at KMA building.  


