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1. INTRODUCTION

The Indian Ocean Commission (I0C) in collaboration with the Kenya Maritime Authority (KMA) is organising
a Field Training Exercise FTX on response to a shipping pollution incident (code-name MASEPOLREX 2025)
in the context of the operationalisation of the Regional Maritime Security Architecture (RMSA), including a
regional cooperation mechanism to support combating marine pollution incidents.

2. MASEPOLREX 2025
OVERALL OBJECTIVES

In as much as regional cooperation mechanisms are dependent on effective national response systems,
the overall objectives for the FTX are two-fold:

1.To exercise the Kenyan national response system to marine oil pollution through the activation

The exercise is organized under the framework of the International Maritime Organization’s (|MO) OPRC 90 of the national oil Sp||| Contingency p|an and the mobilisation of national response resources.

Convention, the Nairobi Convention’s Protocol Concerning Co-operation in Combating Marine Pollution in
Cases of Emergency in the Eastern African Region and the draft Regional Contingency Plan for
preparedness and response to major marine pollution incidents in the Western Indian Ocean region.

2.To exercise regional/international cooperation mechanisms through the activation of the draft
Regional Contingency Plan and mutual assistance mechanisms.

This FTX is also organised following the Regional Forum on Regional Cooperation in the Case Major The 11 identified specific objectives for the FTX are:
Marine Pollution Incidents, organized in Mauritius from 16 to 18 September 2024 which provided a

general overview of oil spill risks in the WIO region and proposed tools and way-forwards to improve 1. Alert, notification and mobilisation
cooperation mechanisms. OBJECTIVES 1-4 2. Initial monitoring and response operation
Tuesday 8th July 3. Development of initial (simple) Incident Action Plan (IAP)
4

. Setting-up of national response system

. Setting-up of a Common Operating Picture
. Coordination of response operations

. Development of an Incident Action Plan (pro-active phase)
. Implementation of regional cooperation mechanisms

OBJECTIVES 5 - 8
Wednesday 9th July

ONO O

9. Termination of oil spill response operations
10. Post-spill activities and considerations
11. Cost recovery

OBJECTIVES 9 - 11
Thursday 10th July

MASEPOLREX 2025 is scheduled to take place from the 7th to the 11th July 2025 inclusive,
with the primary activities taking place in Mombasa, Kenya.
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3. KEY CONTACTS 4. AGENDA OVERVIEW

For queries regarding the programme, objectives and general organisation The FTX is planned on a full week (July 2025, 7th to 11th) as outlined in the agenda overview hereunder.
FTX is planned in four phases:

Person & address Tel Email
1ST PHASE

Mr Michael Mbaru MONDAY
+254 722176561 | mmbaru@kma.go ke Presentation of the FTX, all parties involved, general organisation & briefings (plenary session in the mor-
ning and group sessions in the afternoon)

P.0. Box 95076 — 80104 MOMBASA

Raj Mohabeer Bandari Maritime Academy
Blue Tower,3"floor, +230 4206100 raj.mohabeer@coi-ioc.org Academy, Mikanjuni Rd, Mombasa, Kenya
oM TS ToN Rue de L'institut Ebene

For queries regarding logistics arrangements, travel, accommodation, visas, etc.

2ND PHASE

TUESDAY & WEDNESDAY

Ms Nuru Mohamed Spill response exercise to address Objectives 1to4and 5to 8
P.0. Box 95076 — 80104 MOMBASA | 7224 757555656 | mnuru@kma.go ke (participants mobilised in the Incident Management teams)

Kenya national incident command post (KMA building)

(-. Mrs Voahirana Andriamiharisoh & Real locations for deployments at-sea and onshore.
\)) Blue Tower,3 Floor, +230 4206100 voahirana.andriamiharisoa@coi-ioc.org
INDIAN OCEAN Rue del'institut Ebene

3RD PHASE

THURSDAY

IN CASE OF EMERGENCY IN KENYA Group work sessions to address Objectives 9 to 11

(equipment & Incident Management teams demobilised)

Lt. Lawrence Mwenda KMA building
+254 720941167 | lawrencemwenda82@gmail.com Kenya Maritime Authority, Next To Msc, Moi Ave, Mombasa, Kenya
Kenya Coast Guard
SECURITY
EMERGENCY
Tony Kibwana +254 722806154 | tkibwana@kpa.co.ke 4TH PHASE
Security Manager, KPA T
FRIDAY
&F dari caiﬁic b +254 412113222 Debriefing sessions
MFIB&%%INCY eog_' ross a8 +254 709093222 rajab.mohammed@redcross.or.ke Bandari Maritime Academy
+254 721849088

Next page provides an overview of the FTX week.
All time are indicative only.
A detailed agenda will be provided on the first day of the event.
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FTX WEEK

Monday 7th July Tuesday 8th July Wednesday 9th July
CONFERENCE
& BRIEFING
RESPONSE EXERCISE
8h00Welcome & registration 8h00 Arrival at locations & registrations

8h30 Start of exercise Start of exercise

8h30 House keeping & safety
* Response vessels & aircrafts  * Response vessels & aircrafts

8h450pening ceremony + On shore response teams + On shore response
preparation (Mombasa County)
Group photo * Logistics base & support * Logistics base & support

9h30
Coffee break - Local IMT, National IMT - Local IMT, National IMT

+ Other locations in Kenya + Other locations in Kenya
« Country of region « Country of region

* Regional support * Regional support

+ Other location + Other location

10h00 Plenary sessions
* Regional contingency plan
« Introduction to Global Initiatives
* Objectives of exercise
* Introduction of partners
+ General briefing

Coffee break & Lunch on the fly

13h0 Lunch break 13h00 News story
0 Group Sessions
14n0 ° Presentation of

exercise organisation
0 « Briefing of teams

15h45 Press conference

16h00 ‘Quick’ debrief ‘Quick’ debrief
In each team In each team
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Thursday 10th July

GROUP SESSIONS

8h00Welcome & registration

B8InB0p sessions
1. Environmental monitoring & seafood safety
2. Claims & compensation

3. Kenya National Spill Contingency Plan
4. Emergency Towage vessel

5. Regional Plan & Operational mechanisms
(alert, inventory, directory, information,
assistance, mechanisms, etc.)

6. Equipment management after exercise / spill

13h00 Lunch break

Group sessions
+ Continued
* Feedback & recommendations

16h00 End of day

Friday 11th July
CLOSURE

8h00Welcome & registration
8h30 Plenary sessions

+ Feedback from key positions of the response
organisation
+ Feedback from evaluation team

10h30 Coffee break

11h00 Plenary sessions
+ Feedback from group sessions
n°1,2,3,4,5&6

12h30Closing ceremony
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5. MAIN LOCATIONS MAP

CONTAINMENT AND RECOVERY SITE

©

NYALI BEACH

6. LOGISTICAL ARRANGEMENTS
VISA/ETA FOR KENYA

ETA to be completed by all participants by clicking following link - https://www.etakenya.go.ke/en

MEET & GREET ARRANGEMENTS AT MOMBASA Al
Own arrangements

ACCOMMODATION FOR PARTICIPANTS
1. Saphire Hotel - Railways Roundabout,Mombasa

" KENYAMARITIME'AUTHG

-

N CONTROL GENTER

e

RPORT

RITYA

2. Premium Inn Hotel - Haile Selassie Avenue, P.o Box 87898-80100 Mombasa

TRANSPORT ARRANGEMENTS DURING THE FTX FOR PARTICIPANTS

Regional participants sponsored under SSA will be provided transportation from Sapphire Hotel to KMA.

CATERING FOR PARTICIPANTS
To be provided by IOC.
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7. FTX WEEK
7.1. PRESENTATION OF FTX & PARTICIPANTS

MONDAY 7TH
The presentation of FTX & participants will be held at:

Q Bandari Maritime Academy

Mikanjuni Rd, P.O Box 99469 - 80107 - Mombasa

Registration of participants will take place Monday 7th July, between 7h30 and 8h30 at the entrance

of the conference venue.

7.2. EXERCISE

TUESDAY 8TH & WEDNESDAY 9

7.2.1. Key locations

National Incident
Management Team

ECG

RMRCC

OSMAG/ KPA warehouse

On Site IMT

Air Assets

Surface Assets

Drone

Crisis Communication

TH

KMA building

Q Bahari Towers

KMA Building
Q Bahari Towers
RMRCC building

Q Bahari Towers

KPA, Marine Emergency Centre
Q KPA

Q NYALI beach

Q Mombasa Airport

Q KPA, Marine Emergency Response Centre

Q NYALI Beach

KMA Building and as directed

Q Bahari Towers
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7.2.2 Exercise Participants, Tasks & Responsibilities

Differenttypesofparticipantsareidentifieddependingonorigin & role during the FTX:

Type Role

Who

Exercise Control * Preparing and delivering of the FTX « Representatives of I0C, KMA, KPA,

OSMAG, as well as I0C consultants and
event partners.

* The ECG team will lead by the Exercise
Director and its Deputy director, Julius
Koech, and Michael Mbaru respectively.

+ Members of Kenya national response

+ Country delegates invited to participate in
the exercise
hmg@nal Centres including RCOC and

* Regional & international organisations
including:
I0C, UNEP-OCHA, IMO, ITOPF, OSRL, SMIT,

Group (ECG)
In Kenya
Exercise Play their own role in National IMT,
par ticipants on the field, in support sites & on the system
other locations.
Note. Country delegates will be
IIocgted to exercise locations
ase
on their respective competence and
interests.
Facilitators—- - Assist the ECG to run the exercise.
Evaluators Facilitate the work of the National
In Kenya IMT sections and deployments on

the field.

« Evaluate the completion of the FTX
objectives.

* Play the role of a party whose
involvement is key but has to be
simulated, e.g. captains of damaged
vessels.

Role players
In Kenya /
Remote

Contacts details are provided in the Appendices.
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Seaforth, Cedre, CEFAS, IOPC, JNCC,
SAMSA, etc.

Note: SAMSA (South Africa) will be the lead
evaluator for the FTX

Competent personnel pre-identified and
briefed.

7.2.3 Scenario outline

Theincident scenario willbe based on the collision of an oil tanker and another vessel, leading to severe
structural damage of vessels and significant oil spill, requiring salvage and spill response operations.
Incident will occur in Tanzanian waters. Vessels and the main oil slicks will then drift into Kenyan waters.
The exercise will be triggered by a call from the captains of the damaged vessels (role players) to the
MRCC in Dar es Salaam (real call) as well as a request by vessels’ salvors to assist in salvage operations.
When making the “real call,” it must be preceded by “EXERCISE EXERCISE EXERCISE".

7.2.4 Overview of ressources engaged
TUESDAY 8TH JULY

+ At sea

+ On shore

* Support locations

* RMRCC (Mombasa)

+ National IMT

+ Others: MRCC Dar es Salaam

TUESDAY 08/07 - Offshore response i Vessel 1 Vessel 3 - Operational guiding

Vessel name Duma Vaesselnama Mwokozl

Nat IMT (KMA build)
4_\ +

inchargs O Vessel captain Capt. Macharia
R 7 /0n-5cone detoils)  +254
L. Commandar

+ R S 05C : onboard Wilfrod Okumu
I-[ v ] Vessal captain Duty Tug master( KPA vesseld
KPA_|RMRCC | loonteatdeiniie) it Crow number s
s i ~

i Safety officer Duty Satety Officer POB Capacity 16
H

R A e e AT Simulant type Parlite

Distance slick front to Spray boom type / Spraying srms Simulant quantity  5m3

- Port of Mombasa +/- Smansion St e
. 40 nm (i.e. 4h sailing Pumptype mulant release anual Release
__-/ at 10 kts) bh
; : Disp. capacity a.mM3 Vessel deck space  10m x 10m
; v Disp. typa Slickgone NS (m2)
" Response atsea- i Drone pilot 2
disp. vessels x 2 i i Craw numbar £ 6/arnz
/ : H Disparsant team / Evaluator 1
/_/"" POB Capacity e &
= i PPE Life Jackets T |
J'r.f Aerlal e ey
If' surveillance . [ — Live video Yos
= i possible ?
.t'f Drone 'gl_"dlng' | Vessel name Tangulizi Il =
+ simulant i o el Surveillance aircraft
/ v [T [ Aeratsurvaiianca
__,;' Y Salvage op:s Vessel captain (+ On duty KPA Coxswain
K contact details) Type RW/FW
Vi Spray boom type / Single point sprayer Modal
4 dimension
/f Operator
/.r‘ Pump typo / capacity 30m3 (TBC)
o Crew numbaor
‘‘‘‘‘ Disp. Storage (type / HNo Onboard storage. To simulate
e capacity) 3x2001itres drums(KPA to provide) POB Capacity
viaf e . ™ Crew number 5 Surveillance
TanzaniaNat | e parsonnel (list)
-------------------- POB Capacity 12 from team

IMT

% Status 01 .;.-\.%

PPE Life Jackets avail Camaera GPS

Note.
The locations shown on the map are purely indicative and do not represent the places where operations may
take place.
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WEDNESDAY 9TH JULY

* At sea
* On shore
* Support locations

WEDNESDAY 09/07 — Offshore response

/ Vessel1 C&R- Main vessel
bvossetr o |

Vessel 3 - Operational guiding
including :

WEDNESDAY 9™ JULY

WEDNESDAY 09/07 — Shoreline response

Caf .
- drone operating platform ACP 1 : Shoreline protection ACP 2: Shoreline clean-up
Vessel name Mwokoz! I o e Nat Full IMT (!(MA Tower) 2 :
. - _ N PA T
- 1 doployment coordinator S E c T = County Mombasa County Mombasa
.+ County Gov'ts Local IMT 0
» County Gov'ts Local IMT Advanced S il ot Veasol nama Tangulizi 1l ) -Kwalew for i 2‘;‘::;:& by [pasise Site location Nyali Beach Site location Nyali Beach
- 27 [ -
ﬁwal; S for e Command 254711143224 OSC onboard vessel3 Wilfred Okumu - - Mombasa Shoreline i Post(s) D5 Akten on- Derrick Birachi - On- Same
a Kiﬁ:—. asa 77 Shoreline Post(s) Ere g P KPA - Kilifi otrafins Lo Cont. & Reco. i i |t ns,:d:ﬂre Comma
p: ) operations - - Tana rive oth tentpe Mark Harvey (OSRL
- Tana river p Protection & H Competent personnel ; 0 "'“':t“"“"‘{“"m" 2"‘“’“" " L::‘:u" L (County Protection ,”:,::lum“ Sy "-_.r LAY ! Other compete Mark Harvey (OSRL)
-Lamu (County ah shofe Aerial Hpk) RN oo offices) on shore SR osRAT (0smaG e Mtpersonnel 10 OSRAT ‘
- Garissa offices) e surveillance Openstarn? yos Crow number / 512 ‘wirjli?sa Clean-up on S oMo Safety Officer  KPA
e - POB " 2 PPE Chest wadersx8
.:ji:;em shaterh P Brone ok S capacity - Mandera shore izt (guiding) + Life PPE Chest wadersx8 ‘
!guid:ng]: P el T Simulant type Parlite simulant Inchels, [ ioted, =alety ;';::okets Gloves, Safet
mulan boots J ]
Simulant quantity 5m3 Safety goggles y boots
Crew number / POB capacity Lal) Simulontrelease system  Mepwel 0 e e e Loglsties (road /fro  HIAB truck = Safety goggles
m land) 20 seater bus x 3 ﬁ'ﬁﬂlfs (dfjﬂﬂﬁ Same
rom lan.
Vessel 2 C&R - Assist vessel Vessoldock space (m2)  5.6mx7.4m
Worksite organizati  Tapes, Logistics (from N/A
TS, shovels, absorbes Tstat
dagvsesst Drene type / rangs Ikm Q:ladss. seglsaggtiunrbir:: Egooding-‘ﬁushl Fpggts:g;ll? PP
Vessel namae Duma e e Logistics (from sea)  Work boat 777 Manual !Smhpact lan?(cee?_ e
Vossel captain [contact details) f;g:;.z(:)‘gmnfo i Boom system (incl.  Troll boom beach 750 L Waste bﬁs SIS
9 vsillapce alfcraft / Trail Boom AF 750 Srrherthaoms
2 Local IMT 25kg Dunforth anchor
T s I Qoo oo Absorbent pads
= ck pack airblower -
Deployment coordinator Gilbert Ngeno Tme Boom Troil boom beach 750
County e Recoverysystem  DBD 16 system(incl.  Troil Boom AF 750
Skimming toam 6 Madoal Skimmer system 25kg Dunforth anchor
Location Myali Beach Storage Personnel in charge : Water pump
EXIR EApaY L b it i = /waste managemen OSRAT Back pack airblower
Skimming systam/ pump. Termite/ scrawpum  erow number/ s AT e t Equipment: fasttank  Regowery syste DBD skimmer system
1 L POB capacity L Local Decontamination / Uy\on( m
s - F \ Skimmor doploym. Syst. Dock crane Survelllance personnel Tanzania Nat IMT Incident Commander ? (tbe) Samp‘ / Cateri
Ta;zlapl:..lra Nat <3 ""':':m" QR red. IMT (?) ECG reps + contact details m:;:'::l:mg I refreshment
Lot . il storage system and capacity Floating storage e N
tanks laMs DI08I202
e Status 051062025 : ) oA OPEE 5] Sk
k
' | © Centriuious DpenSiroe e * I\ Consider using hotel facilities for catering. restrooms. etc.

Note.
The locations shown on the two maps are purely indicative and do not represent the places where opera-
tions may take place.

Note.
The locations shown on the two maps are purely indicative and do not represent the places where opera-
tions may take place.
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7.2.5 Overview of teams & personnel STATUS 05/06/2025
TUESDAY & WEDNESDAY INTERMINISTERIAL DISASTER MANAGEMENT COMMITTEE
INCIDENT COMMAND :
UNIFIED COMMAND Michael MBaru - KMA
oo ormcemee e o
oo o
SAFETY OFFICER lan Kanyi
e
' I
PLANNING OPERATION LOGISTICS FINANCE

SECTION CHIEF
Stellamaris (KMA)

SITUATION
Unit Leader
Enock Mwakwinda (KPA)

SECTION CHIEF
Section Chief Okang’'a Anjichi - OSMAG

SITUATION, SAFETY
ZONES, ISOLATION
Branch

WILDLIFE Branch
KWS Samuel Murithi
NEMA - Donald Mwasangu

SECTION CHIEF
KPA - Florence Bet

SERVICE Branch
KDOC - Sarah Lelel

SUPPORT Branch
Joel Kimutai - KPA

SECTION CHIEF
Julius Ogutu - KMA

COST Unit Leader
Leah Cherono - KMA

AERIAL KCGS - Lt. Mwenda WASTE B .
ranc TIME Unit Lead
SURVEILLANCE MSA County MEDICAL UNIT SUPPLY UNIT Sakcar 2' . eipeAr
KW S /KPC/KFS LEADER LEADER akari Koja -
OFFSHORE RESPONSE LAND & SHORELINE
Branch Bandari Clinic - KPA Hemolike Oguna - OSMAG
RESSOURCE Hakim Thoya - KPA Sl B Mohammed Rajab - KRCS PRSC_:JEE'Y;ENT
Unit Isaac Mbuvi - KPC nit Leader

Roy Bwabi (KMA)

OSC AT SEA

COMMUNICATION
UNIT LEADER

FACILITIES UNIT
LEADER

Bevalline Lundu - KMA

i LOCAL IMR : o
DOCUMENTATION Wilfred Okumu (KPA) Albert Momanyi - KPA Gilbert Ng'eno - KPA COMPENSATION
Unit Leader
Lucas Mkalla (KMA) PORTBASE MANAGER ADVANCED VESSEL SUPPORT UNIT Laurretta Nafula - KMA

KPA Eng. Mwajasi

COMMAND POST
Derrick Birachi

LEADER

DEMOBILIZATION AUl ALy S REIEYE LA
y l:)"it '-I\jladef o SALVAGE / SAR KMA
Sl L Branch AIR OPERATION

(Total Energies)

ENVIRONMENTAL

RMRCC - John Omondi

Branch Jason Mirimi - KCAA

GROUP SUPPORT UNIT
LEADER

Caroline Kioko - KMA

Unit Leader ETV ' AIRPORT BASE
James Mutinda - NEMA Vessel Capt. Macharia MANAGER FILLED BOX AT THE NATIONAL IMT
Veronica Wanjeri - KMFR (KPA) SMIT KAA - Itote Waruihiu

Maxine Yalo - KeFS
Mwalimu Ramadhan - AIRCRAFT
Kenya Forest Service Pilot
Phillip Okello - Kenya
Meteorological Service

NO FILLING OTHER LOCATIONS/ ON THE FIELD

Note. Emergency contact details to be used during the exercise are provided in the appendices.
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TUESDAY & WEDNESDAY ON-SITE RESPONSE TEAM AT-SEA RESPONSE

KMA TOWER

OPERATION
SECTION CHIEF
Eng. Washington

OFFSHORE RESPONSE BRANCH
Hakim Thoya

SALVAGE / SAR BRANCH

AIR OPERATION BRANCH
RMRCC - John Omondi

Jason Mirimi - KCAA

RMRCG RMRCC RMRCC
| AT SEA . | PORT | . AT SEA . | AIRPORT
ON-SCENE COMMANDER L PORT BASE MANAGER | | ON-SCENE COMMANDER . AIRPORT BASE MANAGER
AT-SEA RESPONSE L KPA - Eng. Mwajasi | | SALVAGE o ltote Waruihiu - KAA
Wilfred Okumu Capt. Macharia P
MWOKOZI DUMA | |
AIRCRAFTS
Shujaa Tangulizi
Shupavu
: P : , Lo Aerial disp. Surveillance Drones
R oo oo Spraying aircraft(s)
' aircrafts
(scripted)
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WEDNESDAY ONLY ON-SITE SHORELINE RESPONSE ORGANIZATION

INCIDENT COMMANDER
Michael MBaru

NATIONAL IMT Deputy INCIDENT COMMAND / UNIFIED COMMAND
MOMBASA OPERATION Capt. Onyango - Delegated Authority from
SECTION CHIEF o
Eng. Washington

DHORELINE RESPONSE BRANCH

Caroline Kebut - KPC

SCAT / SAMPLING
C VeronicaKMFRI [~~~ "~~~ " ~"~""~""""°"°"°"°"°"°"°"°"°"°"°"°"°"°"°"°°°°°°-°-°°7»° R R e e e EPED
' ADVANCES ! ' MOMBASA |
1 : ! I
. COMMAND ! ! |
: POST(S) : : BASE MANAGER :
1 : ! |
I 1
| ON-SCENE COMMANDER | : I
1 ; : :
1 ; ! |
1 ; ! |
: | ! |
: PROTECTION CLEAN-UP COMMUNITY LIAISON | ! |
: ' BMU CHAIR e
I WASTE |
: NEMA ETC. :
I 1
I 1
; 1

_________________________________________________________________
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7.2.6. Rules of engagement

7.2.6.1 General approach

* Exercise is played in real time.

* Exercise is played considering the real weather & MetOcean conditions of the day of the FTX,

and with real forecasts available on that day.

« All facilities from KMA building and support sites can be used
(board, rooms, flip chart, white boards, walls, etc.).

+ ECG/ Facilitators can provide technical assistance.

7.2.6.2 Initial conditions, notification & mobilization

The real initial location & status of all personnel, equipment, vessels and other assets will be considered
at the start of the FTX (expect for the simulated commercial vessels involved in the collision).
Notification and mobilization are carried out in real time.

Notes.

« Initial message from the damaged vessels to the KMA Regional Maritime Rescue Coordination Centre
will happen (very) early morning on Tuesday 8th July.

* Most personnel will be pre-mobilized in the National IMT (or close to) to allow a timely mobilisation
and start of the work.

7.2.6.3 Injects
Although many exchanges will be real (due to the level of real engagement during the FTX), some injects
(messages prepared by the ECG) will still be required (e.g. from the simulated damaged vessels).

They will be:

« distributed during the exercise by the ECG,

« or available through communication with the Role Players (paper messages, Emails, phone calls etc.),
listed in the next sub-section.
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7.2.6.4 Exercise rules

VERBAL EXCHANGES/ PHONE CALLS

All phone calls:

« start by « THIS IS FOR MASEPOLREX 25 EXERCISE ».
«end by « THIS IS FOR MASEPOLREX 25 EXERCISE ».

WRITTEN EXCHANGES

For all Emails, letters, written document use the directory and the below rules:
1. Object: « MASEPOLREX 25 »

2. At the start of the document: « EXERCISE — EXERCISE — EXERCISE »

3. At the end of the document: « EXERCISE — EXERCISE — EXERCISE »

COMMUNICATION PLATFORMS

National communication will follow SOPs as per National Contingency Plan for the Release of
Hydrocarbons to the Marine and Navigable Waters of Kenya ( Kenya Marine — NCP). This includes
telephones, emails, VHF etc.

Regional communications comprise of the following:

* Kenya: National authorities will decide on platforms and means for communication with other countries
and the regional centre as per their usual procedures. These may include:

o Emails, telephones, collaboration tools (Teams/Zoom)

o Paper or face-to-face meetings

(only feasible for personnel from other countries or regional centres physically present in Kenya —

this is accepted as an exercise artificiality)

o IORIS and/or SeaVision. MRCC will use the platforms to relay the developments of the exercise

to the centres and the regional countries. I0C will provide a resource person for each of these

platforms (see Directory, Section 8).
* Regional centres (RCOC & RMIFC): The centres will use SeaVision and IORIS as communication tools
between themselves and with regional countries as per their usual practices. Other means of
communication such as Emails, telephones etc. will be used as needed. * International (out of region)
communication: telephones and emails as per Kenya NOSCP and this booklet’s Directory (Section 8).

The Kenyan National Incident Management Team (IMT) Situation Unit will establish a Common
Operating Picture. Access to this COP for participants will be clarified as part of the exercise play.
1. START OF EXERCISE

All personnel and organizations (internal to Kenya and external) participating in the exercise will be
informed of the commencement of the exercise (phone/ mail) using the term « STARTEX ».

2. PAUSE OF EXERCISE If there is a need to pause the exercise for unforeseen circumstances (a pause is
not planned), All personnel and organizations (internal to Kenya and external) really contacted during the
exercise will be informed using the term « PAUSEX". When any issue that led to pausing of the exercise is
resolved, a « STARTEX » message will be reissued.

3. END OF EXERCISE
All personnel and organizations (internal to Kenya and external) really contacted during the exercise will

be informed of the end of the exercise (phone/ mail) immediately at the end of the exercise on Wednesday
9th July, using the term « ENDEX ».
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7.2.7 Running
TheECG oversees the running the exercise on for both days, controlling the role players and overall
course of the days.

The ECG members with contacts details are provided in the Appendices.
The ECG members will be identified by lanyards.

The ECG members can also help to facilitate the work in the National IMT or other location as needed.
Participants can request technical support or ask question regarding the running of the exercise to the
The ECG members at any time.

Some ECG members will also participate to the evaluation of the exercise.

7.2.8 Facilitation
Representativesof various external organisations will be present in Mombasa for the exercise.

They will facilitate the exercise, i.e. help members of the National Response Management Organisation
to fulfil their tasks.

They may play their own role as needed and will also be involved in the evaluation of the exercise.

7.2.9 Evaluation

Theexerciserolledout on Tuesday & Wednesday will be evaluated by designated exercise evaluators.
Evaluation will be based on predefined evaluation matrices for the different exercise activities and loca-
tions, addressing the objectives defined in the MASEPOLREX 2025 framework document and some more
specific items.

The findings of the designated exercise evaluators will be presented during the plenary session on Friday.

7.3 GROUP SESSIONS - THURSDAY 10™

7.3.1 Objectives
Sixsessionswillbe organized on Thursday 10th to work on specific topics and provide regional-level fee-
dback recommendations (except for Group n°3).

Work will be based on material produced during the exercise, lessons learnt during the exercise, ex-

perience of the participants and round-table discussions. This is a tentative proposal of the working
groups. This may changes as needed following the rolling out of the exercise.
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Sessions Objectives

Training and tabletop exercise to design a post
1. Environmental monitoring & seafood safety  spill monitoring plan for fisheries and seafood
safety.

2 Clai . Training and tabletop exercise to compile the
- Claims & compensation claim related to all clean-up activities.

3. National Contingency Plan for the Release
Discussion to suggest potential improvements to

of Hydrocarbons to the Marine and Navigable Kenya NOSCP.

Waters of Kenya ( Kenya Marine — NCP)

Discuss the terms & conditions for the
mobilisation of salvage capabilities from Kenya
as well as requirements for the region.

4. Regional salvage capabilities

5. Regional Contingency Plan (RCP)

& Operational mechanisms Discuss the latest version of RCP and the
alert, inventory, directory, information, assistance operationalisation of the regional mechanism.

mechanisms, operational procedures etc.

Participate in the demobilisation of equipment
and discuss termination of response operations.
* Morning: cleaning, rinsing, check, inventory,
maintenance, storage Good Practices

« Afternoon: classroom session on termination of
response operations

6. Equipment management after exercise/
spill response at the warehouse

7.3.2 Organisation & participants

Sessions will be held at the following venue: KMA/ KPA/OSMAG. Detailed information on the location of
each session room will be provided during the event. Participants are invited to express their interest in
the participation to these groups at registration on Monday 7th July.

Participants will be allocated to one session. Thus, all participants will be organized into 6 groups (i.e.
the organisation in a National IMT, site teams, support teams will not be maintained).
Each session will last the full day and will be facilitated by one or more facilitator.

The main findings of group sessions will be presented by a designated member of each group and will
be open for discussion during plenary session on day 5.
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7.4 DEBRIEFINGS & FEEDBACK - FRIDAY 11™

A debriefing will be organised within each site team, IMT section and others at the end of Tuesday &
Wednesday (with the possible assistance of ECG members & facilitators-Evaluators).

Each group session, on Thursday, will summarize its lessons learnt, findings and recommendations.

Initial feedback on the exercise and group sessions will be provided Friday morning, during a plenary
session, by:

 ECG representatives: presentation of the outcomes and findings on exercise organisation and facilita-
tions aspects,

+ Team of facilitators & evaluators: presentations of the outcomes and findings regarding specific MASE-
POLREX technical objectives based on the evaluation matrix

Evaluation by exercise participants will address general
exercise organization and facilitation and will be carried
out using the following QR code. The participants
evaluation forms will be completed and submitted on
Thursday to allow the outcomes to be consolidated by the
ECG and presented on Friday during the plenary session.
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8. DIRECTORY

8.1 10C SUPPORT

For queries regarding the programme, objectives and general organisation

Raj Mohabeer I0C +23059139416 raj.mohabeer@coi-ioc.org

Hassani Ahmada Soilihi 10C +230 57404483 hassani.ahamada-soilihi@coi-ioc.org
Franck Aimé Razafindraibe I0C +261340541407 franck.razafindraibe@coi-ioc.org
Outam Kumar Guness 10C +23057281342 outamkguness@outlook.com

Pooja Jhinni Awotar 10C +230 58095480 pooja.awotar@coi-ioc.org

Vidur Yogesvara Ramdin I0C +230 59406341 yogesvara.ramdin@coi-ioc.org
Voahirana Andriamiharisoa I0C +230 58213368 voahirana.andriamiharisoa@coi-ioc.org
Kushina Nepaul I0C +230 4026100 kushina.nepaul@coi-ioc.org

Romain Chancerel

I0C Consultant,
RLC Company

+33611201179

rlcc@rlcc.fr

Anne Réglain

I0C Consultant,
ODC Company

+44 7713 647538

anne@odc.org.uk

Lindsay Page-Jones

IOC Consultant,
Astan Company

+33 661949564

lindsay@astan.tech

Peter Taylor

I0C Consultant,
Petronia
Company

+44 7584305650

ptaylor@petronia.co.uk

IORIS support

Seavision support
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8.2 ROLE PLAYERS 8.4 PARTICIPATING NATIONAL ORGANISATIONS IN KENYA

Real contact details of the organisations are provided hereunder to test & use during the exercise.

Entity role-played Name of role player | Location | Telephone Name & Position | Entity Telephone Email
John Omondi Regional Maritime Mombasa, Kenya Safaricom : +254721 368 313 | RMRCC@KMA.go.ke
Tanker MV NAVIGATOR - - . Rescue Coordination Airtell 14254737719 414 Jomondi@kma.go.ke
Rudolph Punt Mombasa  +27 81 869 1821 | r.punt@smit.com On Duty Officer | enre (RMRCC) Mobile: +254 715137950
damaged Telkom : 020 — 8007776
MMSI NUMBERS,
oth | MV TRANSPORT Mombasa: - 006341000
ervesse - ; Kisumu: — 006341230
damaged Rudolph Punt Mombasa | +27 81 869 1821 | r.punt@smit.com CALL SIGN: 57M22
RMRCC Satellite Voice ID:
+88 164 170 7178
Representative of shipowner - https:
P P Alex Garber Mombasa | +254714 93 agarber@seaforthke.com Source:hitps//kmagoke
& of P&l Club for both vessels - — - - : -
7502 Julius Koech Kenya Maritime Bahari Towers, Mbaraki Road. | Mobile: +254712818259 info@kma.go.ke
Authority P.0. Box 95076 - 80104, Phone: +254 - 724 - jkoech@kma.go.ke
KMA Director General Mustafa Yassin +254 714 937502 | yassinmusti@gmail.com (KMA) Mombasa, Kenya 21232‘2“2" *¥254-733 -
Capt. Onyango Kenya Port Authority P.0. Box 95009-80104 Mobile: +254473837 kpamd@kpa.co.ke
ECG email adress to be copied to all MASEPOLREX emails starting & finishing with (KPA) Mombasa, Kenya T§|5:4+§15;-1411-§;;;2999 pondenyi@kpa.co.ke
A\ H H H "o, B + -41- -
Exercise - Exercise - Exercise” : maspolrex25@gmail.com +254.709-092-999
83 FACILITATORS/ EVALUATORS Eng. Okang'a 0il Spill Mutual Aid 0il Spill Mutual Aid Group Mobile:+254(0)713828357 info@osmag.org
Anjichi Group (OSMAG) Society —4th.FIoor, Regal Plaza, 4. +254(0)700695449 washingtone.okanga@
e . - . Parklands, Limuru Road osmag.org
Name & Position | Entity Facilitator/ Evaluator | Telephone Email P. 0. Box 45322, 00100 GPO,
Nairobi
Ravi Naicker SAMSA Lead Evaluator +27 827688401 | rnaicker@samsa.org.za Veronica Wanjeri | Kenya Marine and P.0. Box 81651 -80100 +254 (20) 8021561 director@kmfri.go.ke
Fisheries Research Mombasa, KENYA +254 712003853 vwanjeri@kmfri.go.ke
- . Institute (KMFRI)
lan Renders SAMSA Facilitator + Evaluator | +27 745888060 | irenders@samsa.org.za
Samuel Muriithi Kenya Wildlife Service gegyg WiLd(;izf;S-eB\g;:go +254725428314 smurithi@kws.go.ke
Franck Laruelle | ITOPF Facilitator + Evaluator | +44 7736731593 | FranckLaruelle@itopf.org Néi}oboi):(enya
; ; Kenya Forest Service . .
. - . . Mwalimu Kenya Forest Service +25472820663 tichapower@gmail.com
Angela Pinzon ITOPF Facilitator + Evaluator | +44 7552511740 | angelapinzon@itopf.org Rarmadh Karura Forest, off Kiambu info@kenyaforestservice.
amadhan Road, - P.0. Box 34724-00100, org
- . Nairobi
Mark Harvey OSRL Facilitator + Evaluator | +44 7919566532 | markharvey@oilspillresponse.com KT T sekomd-Romd
Ibrahim Adan éirgr}]/aalj]ipeline Off Nanyuki Road, Industrial +254723665599 ibrahim.adan@kpc.co.ke
Sarah Hall OSRL Facilitator + Evaluator | +27 0727450017 | SarahHall@osrl.com pany Area, E.O. Box 73442 - 00200
Nairobi
. . Popo Road South C, off
Rudolph Punt SMIT Facilitator + Evaluator | +27 81 869 1821 | r.punt@smit.com James Mutinda National Environment | Mombasa Road - P.0.BOX 0735013046 info@nema.go.ke
Management Authority | 67839-00200, Nairobi. Kenya | Phone: 0723 363 010 james.mutinda@ymail.com
- - - NEMA Mobile: +254726218537
Robert Minnis SEAFORTH | Facilitator + Evaluator | +254715 590972 | rminnis@seaforthke.com ( ) Incident line: 0786-101100
or 0741101 100
. . . . . .. www.nema.go.ke
Anais Guillou Gl WACAF | Facilitator + Evaluator | +33 630348892 | Anais.Guillou@ipieca.org
Joseph Kirimi Kenya civil Aviation Aviation House, Jomo Kenyat- | +254 709 725000 info@kcaa.or.ke
T . Authority (KCAA) ta International Airport, P.O. +254 728 606 586 jkirimi@kcaa.or.ke
Bethany Graves | UK JNCC Facilitator + Evaluator | +44 7425662507 | Bethany.Graves@jncc.gov.uk Box 307163 -00100 +254 734 000 491
Nairobi, Kenya +254 734 000492
Freya Goodsir | Cefas Facilitator + Evaluator | +44 7880738427 | freya.goodsir@cefas.co.uk Mob: +254 722829820
Itote Waruhiu Kenya Airports Kenya Airports Authority 0206611464 info@kaa.go.ke
Authority 3rd Floor KAA HQ Complex Itote.Waruhiu@kaa.go.ke
_—

28. MASEPOLREX 2025 Field Training Exercise Booklet, Mombasa, Kenya, 7th to 11th July 2025 Field Training Exercise Booklet, Mombasa, Kenya, 7th to 11th July 2025 MASEPOLREX 2025 29.



Name & Position

Entity

Address

Telephone

Kenya Coast Guard Kenya Coast Guard Service Mobile: +254720941167 lawrencemwenda82@
Ol. Lawrence
Service P.O Box 86943-80100 Phone: +254707430108 gmail.com
Mwenda Liwatoni, Mombasa info@kcgs.go.ke
Raab AETyd REU LIOSs ]
! Kenya Red Cross South C, Mombasa Road Off Igggg?gi;ggg Rajab.mohammed@
Mohammed Popo Road - P. O. Box 40712 - redcross.or.ke
2132 ﬁ:\z_H'\:.)alF:OObl Box Info@redcross.or.ke
Lt. Col. KipKorir | KenyaNavy 95350-80100, Mombasa +254724938949 moc-kn@mod.go.ke
Keter
Godfrey Koech | Energy Petroleum and | Energy and Petroleum +254720748116 Gogfrey.koech@epra.go.ke
Regulatory Authority Regulatory Authority (EPRA),
Eagle Africa Centre, Longonot
Rd, Nairobi
Elizabeth Mueni Kenya Fisheries Service Kenbya Fisheries Sec;vice +254722326826 emueni@gmail.com
. Taib Bin Nasir Roa Maxyalo@yahoo.com
Maxine Yalo Liwatoni, Ganjoni Area @
MOMBASA
National Disaster Operations
Sarah Lelel National Disaster Center - Nyayo House - +254721961510 Leleysarah@gmail.com
. Operations Center Kenyatta Evenue +254708188344 nationaldisasterops@
Col. (Rtd) David P.0. Box 3730000100, yahoo.com
Samoiea NAIROBI
International Fund for Animal
Francisca IFAW Welfare - ACS Plaza, 2nd floor | +254790916088 Fmatendechere@ifaw.org
Matendechere Lenana Road, P.0O. Box 25499

- 00603 Nairobi

National IMT
Name & Position

Entity

Adress

Telephone

Michael Mbaru National IMT/ National | Kenya Maritime Authority +254722176561 mmbaru@kma.go.ke
Incident Commander

Capt. Onyango National IMT/ Deputy | 1canya ports Authority +254724938949 POndenyi@kpa.co.ke
Incident Commander

Michelle Wanga Public Information Kenya Maritime Authority +254791717840 mwanga@kma.go.ke
Officer

Jackline Kibet Legal Officer Kenya Maritime Authority +254725239532 jkibet@kma.go.ke

Nuru Mohammed | Liaison Officer Kenya Maritime Authority +254757555656 mnuru@kma.go.ke

lan Kanyi Safety Officer Kenya Maritime Authority +254716859690 ikanyi@kma.go.ke

Stellamaris National IMT/ Planning | Kenya Maritime Authority +254729745838 Smuthike@kma.go.ke

. Section Chief
Muthike
Eng. Okang'a National IMT/ Opera- | Oil Spill Mutual Aid Group +254713828357 washingtone.okanga@osmagso-
I tions Section Chief ciety.com

Anjichi

Florence Bet National IMT/ Logistics | Kenya Ports Authority +254722648533 bjeruto@kpa.co.ke
Section Chief
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National IMT
Name & Position

Entity

Adress

Telephone

Email

Julius Ogutu National IMT/ Finance | Kenya Maritime Authority +254720353958 jogutu@kma.go.ke
Section Chief
Enock Situation Unit Leader Kenya Ports Authority +254722879935 Emwakwinda@kpa.co.ke
Mwakwinda
Roy Bwabi Resource Unit Leader | Kenya Maritime Authority +254720082465 rbwabi@kma.go.ke
Lucas Mkalla Documentation Unit Kenya Maritime Authority +254722765367 Imkalla@kma.go.ke
Leader
Herbert Mwambi | Demobilization Unit| Total Energies +254742397250 Herber t. mwambi@totalenergies.
com
| eader inda@ .
mutin nema.go.
James Mutinda Environmental Unit | National Environment Mana- | +254726218537 Jmutindai@nema.go.ke
gement Authority
Leader z e
i i - eénya Marine Fisheries ke- +254798398546 vwanjeri@kmfri.go.ke
Veronica Wanjer search Institute
KMFRI
Maxine Yalo Kenya Fisheries Service +254715408618 Maxyalo@yahoo.com
Mwalimu Kenya Forest Service +254728206663 tichapower@gmail.com
Ramadhan
Joseph Amollo Lt. Kenya Meteorological Service | +254721390697 Josephamollo.ja@gmailcom
Security, Safety Zones | Kenya Coast Guard Service +254720941167 lawrencemwenda82@gmail.com
Lawrence and Isolation Branch
Mwenda - KCGS
Samuel Muriithi | wildiife Branch Kenya Wildlife Service +254725428314 smurithi@kws.go.ke
Noor Katsutsu | Waste Branch County Government of +254700721000 n.katsutsu@mombasa.go.ke
Mombasa
|saac Mbuvi Land & Shoreline Clean | Kenya Pipeline Company +254722225211 Isaac.Mbuvi@kpc.co.ke
Up Branch
Hakim Thoya Offshore Response Kenya Ports Authority +254727071208 hathoya@kpa.co.ke
Branch
Eng. Athman Port Base Manager Kenya Ports Authority +254721801622 asmwajasi@kpa.co.ke
Mwajasi
John Omondi Salvage/ SAR Branch Kenya Maritime Authority +254715137950 jomondi@kma.go.ke
Capt. Jackson Emergency Towing Kenya Ports Authority +254722800725 jmgithui@kpa.co.ke
. Vessel
Macharia
Jason Kirimi Air Operations Branch | Kenya Civil Aviation Authority | +254722829820 jkirimi@kcaa.or.ke
Itote Waruihiu Airport Base Manager | Kenya Airports Authority +254704417220 Itote.waruhiu@kaa.go.ke
Sarah Lelel Service Branch National Disaster Operations | +254721961510 leleysarah@gmail.com
Center
Communication Unit | Kenya Ports Authority +254723556308 amomanyi@kpa.co.ke

Albert Momanyi

Leader

—
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NEYLEIRLY LS
Name & Position

Telephone

Email

KPA Bandari Medical Unit Kenya Ports Authority +254 412113222 bandariclinic@kpa.co.ke
. +254 709093222
Clinic
Mohammed Kenya Red Cross +254 721849088 Rajab.mohammed@redcross.or.ke
Rajab
Joel Kimutai Support Branch Kenya Ports Authority +254718700591 jkimutai@kpa.co.ke
Hemolike Oguna Supply Unit Leader Oil Spill Mutual Aid Group +254714202043 hemolike@yaoengineeringltd.co.ke
Gilbert Ng'eno Facilities Unit Leader Kenya Ports Authority +254723106197 Gngeno@kpa.co.ke
Eng. Benjamin Vessel Support Unit Kenya Ports Authority +254716576737 bkaranja@kpa.co.ke
. Leader
Karanja
. . Ground Support Unit Kenya Maritime Authority +254728652127 ckioko@kma.go.ke
Caroline Kioko Leader
Leah Cherono Cost Unit Leader Kenya Maritime Authority +254727566809 Icherono@kma.go.ke
Bakari Koja Time Unit Leader Kenya Ports Authority +254807007744 Bkoja@kpa.co.ke
Bevaline Lundu Procurement Unit Kenya Maritime Authority +254723635318 blundu@kma.go.ke
Leader
Laurretta Nafula Eon;pensatlon onit Kenya Maritime Authority +254719350255 Inafula@kma.go.ke
eader
Wilfred Okumu On Scene Commander | Kenya Ports Authority +254722734235 WNOkumu@Kpa.co.ke
at sea
Derrick Birachi Oil Spill Mutual Aid Group +254711863537 Derrick.Birachi@osmag.org

On Scene Commander
onshore
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8.5 PARTICIPATING REGIONAL & INTERNATIONAL ORGANISATIONS

General contact details are provided, as well as specific phone & Email contacts for the FTX.

Patrick Mbosa Maritime Rescue Coor- | Port of Dar Es Salaam, +255 767886295 mrccdar@tasac.go.tz
dination centre MRCC Tanzania +255 715886295
Captai ‘Tanzania Shipping PPF House, Ohio Street, Dar Es
aptain Agencies Corporation Salaam, Tanzania - PO Box 989 info@tasac.go.tz
Alex Katama +255 784770511
. Indian Ocean Indian Ocean Commission +230 402 6100 Raj.mohabeer@coi-ioc.org
Raj Mohabeer Commission Blue Tower, 3éme étage - Rue de
I'Institut - Ebéne, Maurice
Agnes Mukami Nairobi Convention Nairobi Convention Secretariat | 4+254 20 6005522 agnes.muriuki@un.org
Secretariat (NCS)
Diego Reyes ) Kenpipe Plaza, Sekondi Road, | +254723665599 ibrahim.adan@kpc.co.ke
G | UNFP'OCHA J0|.nt Off Nanyuki Road, Industrial
onzalez Environment Unit (JEU) | Area, P.O. Box 73442 — 00200
Nairobi
Sam Gontier Regional Coordination | Regional Maritime Security HOTLINE : info@rcocseychelles.org
Operations Centre Bodies, Ex-Coast Guard Base, | + 248 4 303 855 watchfloor@rcocseychelles.org
RCOC Bois de Rose, Victoria WHATSAPP :
Seychelles +248 2 628 466
Kenya civil Aviation | Regional Maritime Aviation House, Jomo Kenyatta Mercury ID : MIFC watchfloor@crfimmadagascar.org
; ; HOTLINE:
Authority (KCAA International Airport, P.O. Box
y( ) 30163 -00100 - Nairobi, Kenya | +261343810707
WhatsApp:

+230 57454502

Kiruja Micheni Djibouti Code of Maritime Security Section +254 723982555 KMicheni@imo.org
Conduct / Jeddah Maritime Safety Division
Amendment, International Maritime Organi-
zation
Chiara Della Mea Subdivision for Ocean i AIZert Egb;g:;ment +44 2077357611 info@imo.org
) i i ondon
Head ofPollution Policy and Pollution United Kingdom FTX Email: CDellaMe@imo.org
Preparedness and Res- | Response, Marine.
ponse Section Enwronment D|V|§|pn,
International Maritime
Organisation IMO
Mathew de Platter | opc Funds 4 Albert Embankment - London | +44 20 7592 7119 matthew_deplater@iopcfunds.org
SE1 7SR - United Kingdom
N/ A ITOPF Dashwood House - 69 Old +44 (0)20 7566 6999 | central@itopf.org
Broad St - London 24/7 - Incident
EC2M 1QS notification:
+44 20 7566 6998
N/ A Cedre 715 rue Alain Colas - CS 41836 Tel: .+33 298331010 contact@cedre.fr
29218 BREST Cedex 2 - France | Hotline:
+33298331010
N/ A Oil Spill Response 3 Waterside Place, 3rd Floor, Euro;?e, Middle East Rhea Shears
Limited OSRL Town Quay, Southampton & Africa: +44 (0)23 FTX Email: RheaShears@osrl.com
S014 2AQ, United Kingdom 8033 1551 - Europe,
Middle East & Africa:
+44 (0)23 8033 1551
- FTX phone: Rhea
Shears +44 23 8144
9210
+44(0)20-3503 0330
James AMBREY horn Business Centre, Hereford james.gh@ambrey.com

Gason-Hargreaves

Managing Director
Offshore Capability

HR2 6JT, United Kingdom
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8.6 PARTICIPANTS FROM COUNTRIES IN THE REGION

Country

Designation

Telephone

Somalia Garad Abdullahi Ali Head of Marine Environment, Ministry | marine.env@moecc.gov.so
of Environment and Climate Change
Ahmed Abdirizak Muse ESIA Expert and Marine Environmental | ahmedrizak@moecc.gov.so
Specialist
Nairobi Convention Focal Point
Maslah Ali Warsame rob! vent I legal@moecc.gov.so +252615553743
South Africa | Ms. Mulalo Mutshinyafulo | National Department of Transport, MutshinM@dot.gov.za +27 72622 6941
Pretoria
Ms. Tsepiso Taoana- National Department of Transport, MashiloT@dot.gov.za +27 82 677 6583
Mashiloane Pretoria
Tanzania Acting Manjger | Navigation Safety alex.katama@tasac.go.tz +255784 770 511
- Security and Environment +255754 770 511
Mr Alex Philip Katama Directorate of Maritime Safety, Security
& Environment. Tanzania Shipping
Agencies Corporation (TASAC)
Mrs Magdalena G. magdalena.ngotolainyo@vpo.go.tz
Ngotolainyo Nairobi Focal Point
Mr HamadyTimothy Assistant Focal Point makorwah765@gmail.com
Makorwa
SAMSA Capt.Ravi Naicker Acting MRCC Chief - Sea Watch & Res- | rnaicker@samsa.org.za +27 21 938 3310
ponse | Senior Manager: Navigation, +27 82 768 8401
Security & Environment - South African
Maritime Safety Authority (SAMSA)
Capt lan Renders Principal Officer (SAMSA) irenders@samsa.org.za +27745888060
Kenya Agnes Mukami Muriuki Programme Assistant agnes.muriuki@un.org
(Nairobi
Convention

Secretariat)

Bonface Mutisya

Project Officer

bonface.mutisya@un.org

James Gasson-Hargreaves

Managing Director Offshore Capability

james.gh@ambrey.com

Comoros Mr Chamsoudine Point of the chamou82@gmail.com +269 323 1626
Daroueche Nairobi Convention in the Comoros
Mr Abdouroihamane Port Directorate of Mutsamudu djamalpilot02@gmail.com +269 358 4843
Djamali Anjouan - Comoros
Port Directorate of Moroni - Comoros | mondohakarim@gmail.com +269 358 4843
Mr Abdoulkarim Youssouf mondohakarim@yahOO.fr
Eranqe/ M. Florian Bouvenot Capitaine de Corvette florianbouvenot@msn.com
eunion
Madagascar | \;r Rasoanaina Jacquis Point Focal National de la Convention | jacquis415@gmail.com +261 3411 242 49
de Nairobi - ministére de I'Environne-
ment et du Développement Durable
Mr Ramorasata Dimbihari- ramorasatagislain@yahoo.fr +261 34 22 323 52
ialai Commandant de la Base Navale gislain@y
vony Gislain
d’'Antsiranana - Point focal national
Mr Jean Baptiste DG OLEP damyjb@gmail.com +261 3401 07305
Atolojanahary Damy
Mauritius . Environment Officer/Senior Environ- nsoogun@govmu.org +230 203 6200
Mrs Sheikh Rahelahbee ment Officer Ministry of Environment,
Nasreen Banu SOOGUN Solid Waste Management and Climate
Change (Environment and Climate
Change Division)
Mr Imtiyaaz Ibrahim Superintendent of Police, Deputy Su- imashraf@govmu.org +230 5756 4938
Mushood ASHRAF pervising Officer — Pollution Response
Team - National Coast Guard, Mauri-
tius Police Force
Mr Oomesh RAJEE Inspector of Police rajeeniroy@gmail.com +230 5477 9821
Organisation: Engineer Squadron
Special Mobile Force, Mauritius Police
Force
Mozambique | Mrs Maria Alminda Abrao INAMAR - Division Director and Focal | mlauzearminda@gmail.com
Mlauze Uamusse Point for coordination of emergency
preparedness and response to oil spills
Joice Albertina Parruque Head of Department of Qil spills joice.parruque@live.com
prevention;
Custodio Mario Environmental Nacional and Climate custodiomaphossa@yahoo.com.br
Change Department
Seychelles Mr. Kenneth Antat Senior Enforcement of the Department | k.antat@env.gov.sc

of Environment (Also our focal point
for oil spill within the Ministry)

Mr. Emile Pool

Chief Response Officer, National Emer-

gency Operations Center to represent
Disaster

Captain Mario Florine

Engineering Officer
from the Seychelles Coast Guard

florinemario@gmail.com
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AMBREY
Emmanuelle Hoareau Regional Liaison emmanuelle.hoareau@ambrey.com

RCOC Captain (R) Sam Gontier Director Director@rcocseychelles.org +1514928 6116
Nelson Délicieux Deputy Director llo.madagascar@rcocseychelles. | 1048 258 29 05
MIHAJARITIANA org
Tamara Nalletamby. Watchstander

Desmi Africa | Naomi Daudi Mwakibolwa | Technical Sales Support namw@desmi.com

Ltd

Oxford . . -
Katie Helen Sullivan de Lead Researcher kate.sullivan@area.ox.ac.uk

University Estrada

RMIFC RALAIARIVONY Harifidy Director directeur.general@crfimmadagas-

Andrianjaka Alex

car.org

PAUL Leroy Godfrey

ILO Seychelles

ilo.seychelles@crfimmadagascar.

ANDRIAMIHAJA Tahiantsoa
Faniry William

Analyst

org gomox79@gmail.com
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TERMS OF REFERENCE OF THE EXERCISE CONTROL GROUP FOR
MASEPOLREX 25

Exercise Control Group (ECG)

The ECG ensures the animation of the exercise by feeding it with elements that make it progress smoo-
thly and ensure a more realistic scenario. The ECG will comprise relevant personnel from the regional

and national centres and regional/international organisations.

NB: None of the ECG members should participate as players, but may act as facilitators

The ECG will

(a) Play the role of certain parties not directly associated with the exercise (simulated actions)

(b) Keep the chronology of all events
(c) Establish the STARTEX, PAUSEX and ENDEX

The proposed ECG team and their respective duties are shown in the table below:

Exercise Director (ExD)

Julius Koeach - Deputy Exercise
Director — Lt. Col Kiterer

Chair and validate ECG meetings
See below for detailed role & responsibilities at Annex 1

06

Units

KMA

Role

Exercise Facilitator
Michael Mbaru

Remarks

Intra-agency and external coordination with Kenya and

Tanzania
In addition, provide one staff member for planning and
preparation, along with appropriate charts

07

SAMSA

Evaluation committee may in-
clude (ITOPF, OSRL, SMIT, IMO,
IPIECA, GI WACAF, UK CEFAS
UK JNCC, DESMI Africa Ltd
(TAN), etc....

Exercise lead Evaluator -
Ravi

To set up an evaluation committee comprising
the evaluators
The Committee is responsible for

(a) Developing the scorecard
(b) Writing a first impression report after the hotwash

(c) Drafting the final impression report to be presented
during the debrief
(d) Conducts hotwash, RETEX & debriefing

EXE to present the evaluation model to ECG and all
participants

Exercise Controller — Outam,
supported by I0C Consultant,
Peter Talyor

02 | |OC Support — Outam

Support the MASEPOLREX25 ExD for the following:
Establish the ECG team members and set the exercise
objectives.

Determine the Scope of the activities and establish the
exercise plan

Validate the information note, which is a summary but

detailed document of the general organisation of the
exercise and its modalities of execution

08

Kenya/KPA

Co-opted member
Tony Kilowana

Liaison with OSC (Land, Sea & Port)

Coordinate the surface, air and pollution response equip-
ment to be deployed by Kenya

Arrange for the deployment of a disabled ship in consulta-
tion with the Exercise Facilitator

See roles and responsibilities of RMIFC and RCOC during

09

Exercise Liaison Officer

ILO Kenya, Christopher Ipu.

MASEPOLREX23 at Annex 5

The EXL to consult the proposal made by EXP regarding
their specific roles at Annex 6

The EXL to discuss with the NCS co-opted member on the

roles of the RMIFC and RCOC as per revised draft of the
RCP

03 | |0C consultant Exercise Coordinator - Romain

See roles and responsibilities
below

Drafting and formulating of scenario along with a detailed
narrative of the events with a timeline

Develop a communication flowchart and MATRIX (model
used in MASEPOLREX23 shown below at Annex 2) in
consultation with RMRCC Kenya, MRCC Tanzania, RCOC,
RMIFC and JOC Kenya

This position during the exercise should provide assistan-
ce to the exercise controller as needed

See below for the scenario inject proposal at Annex 3

10

NCS, MRCC Tanzania, I[TOFT,
OSRL, KPA, JOC (KENYA),
NCS, IMO, DCoC

Co-opted member

Name for each co-opted member to be provided along

with his/her’s roles and responsibilities in the ECG as
agreed with the EXD

04 | ]OC consultant Exercise Planner - Anne

See roles and responsibilities

The operation planning and execution of the TTX/FTX

Forms as provided in the Kenya NOSCP can be used.

below Alternatively, those that were used during MASEPOL-
REX23 - Annex 4
05 |10C Exercise Administrator Administrative and logistical planning with the 10C,

Ms Pooja Awotar

Kenyan authorities and other stakeholders
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ANNEX 1 ANNEX 2
The Exercise Director GUIDELINE TO COMMUNCIATION MATRIX

He/she is the pilot of the exercise. He assumes responsibility for the exercise from the preparation of the
FTX up to the debriefing on completion of the exercise. He also has the following tasks:

COMMUNICATION FLOWCHART

Before the exercise:
a) To chair the start-up, validation, and finalisation meetings L ____ SeaVision
b) To order the start of the exercise (STARTEX) !
c) To define the main orientations of the scenario, according to the theme and objectives SeaV-ision

d) To decide on the practice agreements and the points to be observed and evaluated i

e) To ensure the actual communication on the exercise through appropriate functional tools, in liaison l

v

with the RCs and NC

f) To validate the exercise file, which is a summary but detailed document of the general organisation of SeaVision S
the exercise and its modalities of execution —— . SeaVision allAE
g) Endorse any measures relating to logistics

™ |
During: SeaVision
h) Ensure an efficient communication flow during the exercise |4
i) Conduct the exercise
j) Plan the PAUSEX IORIS

k) To order the end of the exercise (ENDEX)

After: COMOROS DJIBOUTI LA REUNION KENYA MAURITIUS
[) Chair closing meeting (hot wash and debriefing)

m) Ensure the RETEX (Return of Exercise) process, including the analysis of malfunctions/incidents;

n) Propose solutions/recommendations and functions in consultation with the 10C, RMIFC, RCOC & NC MOC MOC MOC
MOZAMBIQUE TANZANIE YEMEN

IORIS

Communication Tools:
1. Regional Level: SEAVISION
2.Inter agency national level: IORIS

——> Operation
— Information
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ANNEX 3 ANNEX 4
Scenariolnjects Format: MASEPOLREX 25 FORMS
a. POLREP - POLLUTION REPORTING SYSTEM

INTRODUCTORY PART

01 Action #01 STARTEX ADDRESS ORIGIN:
02 Action #02 DESTINATION:
03 Information #01 DTG (Day Time Group)
04 Information #02 SERIAL NUMBER
05 Reminder #01 . .
Part Il Pollution Warning (POLWARN)

06 Reminder #02 ; D ATE AND TIME
07 Action #03 2 POSITION
08 Information #03 3 INCIDENT

4 OUTFLOW
09 Reminder #03

5 ACKNOWLEDGE

Event card for Action category

Event 07 A ction #03 Part lll Pollution Information (POLINF)
: 40 DATE AND TIME
Time
Objective » POSITION AND/OR EXTENT OF POLLUTION
ON/ABOVE/IN THE SEA
Details
. 42 CHARACTERISTICS OF POLLUTION
Evaluation
43 SOURCES AND CAUSES OF POLLUTION
Event card for Information category
, 44 WIND DIRECTION AND SPEED
Event 08 Information #03
Time 45 CURRENT DIRECTION AND SPEED AND/OR
TIDE
Objective
Details 46 SEA STATE AND VISIBILITY
Evaluation 47 DRIFT OF POLLUTION
" FORECAST OF LIKELY EFFECT OF POLLUTION
Event card, Reminder category AND ZONES AFFECTED
Event 09 Reminder #03 4 IDENTITY OF OBSERVER/REPORTER IDEN-
Time TITY OF SHIPS ON SCENE
Objective 50 ACTION TAKEN
Details 51 PHOTOGRAPHS OR SAMPLES
Evaluation 5 NAMES OF OTHER STATES AND ORGANIZA-
TIONS INFORMED
53- SPARE FOR ANY OTHER RELEVANT INFOR-
59 MATION
60 ACKNOWLEDGEMENT
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ANNEX 4 ANNEX 5

b. STANDARD FORMAT FOR REQUESTING ASSISTANCE ROLESOFRMIFC AND RCOC DURING MASEPOLREX23
The Regional Centres
INTRODUCTORY PART In this Field Training Exercise (FTX), as well as in the real context, the two MASE regional centres and the
ADDRESS ORIGIN: national centres carry out the following roles and responsibilities
DTG (Day Time Group) It supports the national body in analysing and monitoring the situation. These are:
pe———— (a) Contribute to the initial evaluation (history of the VOI, reproduction of the kinematics of the collision,
assistance with satellite images, providing environmental data, weather-ocean conditions, integration

into the drift committee, product characterisation, etc.)

Part Il Pollution Facilities (POLFAC) (b) Work closely with the expert from CEDRE, IMO, Nairobi convention secretariat & SAMSA

80 DATE AND TIME (c) Immediately and continuously monitor pollution and its evolution
81 REQUEST FOR ASSISTANCE - . - . . .
(d) Participates in the determination of the strategy of action and intervention
82 CcosT . . . . . . o Co
(e) Disseminate information on the prevention and combating of maritime pollution incidents
83 PRE-ARRANGEMENTS FOR DELIVERY
OF ASSISTANCE
84 TO WHERE ASSISTANCE SHOULD The RCOC

BE RENDERED AND HOW

It ensures the smooth running of the coordination and planning of the regional operational response,

85RENDERED | NAMES OF OTHER STATES particularly concerning flight scheduling and the coordination of surface assets in the area. To this end,

AND HOW AND ORGANISATIONS iai i i i
the liaison between the RCOC and the RMIFC should be continuous. The designation of the Supreme
85 NAMES OF OTHER STATES AND Incident Commander (SIC) rests with the RCOC after consultation with the relevant national centres. The
ORGANISATIONS RCOC will:
86 CHANGE OF COMMAND (a) Analyse the mission and propose a course of action
(b) Ensure real-time monitoring of the operation
87 EXCHANGE OF INFORMATION
(c) Provide logistical and legal support
88- SPARE FOR ANY OTHER RELEVANT
98 INFORMATION (d) Participate in the determination of the strategy of action and intervention

PV N B WY V2 € PaXV VT = Vol
77 RORKINOWTECDOT

(e) Assist countries with the coordination of regional emergency response activities
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ANNEX 6
PROPOSEDROLES AND RESPONSIBILITIES OF RMIFC AND RCOC
FOR MASEPOLREX25 AS PROVIDED BY EXP

Preparation of the exercise Delivery of the exercise

RCOC (remote) + Development/ update of the RCP regional + Assistance from RCOC; Circulation of alert in the region. In
inventory of response resources available in the | addition to alert already circulated by the country (to close
region: countries & regional/ international institutions), up-to-date

+ responders information about available assistance in the region/ else etc.
(with competencies & potential areas of support
clearly identified) + Support to coordination of national, regional & international
+ equipment offers of assistance, as requested by affected Parties (Kenya
(categorized by response areas, with details, and possibly Tanzania/Somalia)
packaging, owner, access mechanisms)
+ logistical support & vessels Note. Need to clarify the term “support” (actual coordination
(in the region) of request for assistance is the responsibility of the country.

RCOC may provide some guidelines, templates, remind possible

+ Development/ update of the RCP regional sources of assistance etc.
emergency contacts (Ref. OPRC 90 Art 6)
1) a) National Authorities + Contact points + Note. RCOC should also play its own role & key function during
Authority for Assistance) the exercise: information on security & safety around the spill

response area + support as needed.

+ Development of equipment nomenclature for
request of assistance in the region + Guide-
lines to request, evaluate, accept/ reject, set-up
contracts, identifies responsibilities & points of
transfer of responsibilities, etc.

+ Access to long range aerial/ drone capabilities

@).

+ Assistance with clarifying emergency contacts
and procedures with international partners (e.g.
DCOC, IMO, UNEP-OCHA, EU, NCS and others)

RMIFC (remote) Plan meeting to discuss role & possible actions | * Provision of weather information, MetOcean forecasts
during FTX
« Participation in WebGNOME training on 19 May | * Provision of oil fate & drift modelling report

+ Access to Sat imagery (?).

)Y |P4
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